
This material(s) contained confidential information and business secrecy and do not abuse, misuse, copy, disclose, distribute or retain the information in any
way that amounts to a breach of confidentiality. Moreover, all content, opinion, view and any other information created in this is copyrighted to MPI whereby
MPI shall not guarantee or be whatsoever liable for the correctness and accuracy on any information of this material.

Opportunity Day
Q1 2023

May 29th , 2023



Agenda

❑Corporate Overview

❑Financial Highlight

❑Outlook 2023

❑Q&A
2



Create quality of life for all

Health and wellness 
We takes great care to offer superior-quality 
products in response to consumer needs to 
enhance the well-being of the whole family.
our core competency is marketing and 
distribution with the network in all channels.

“

”
เราคัดสรรสิง่ทีด่ทีีสุ่ดส าหรับทุกช่วงวัยให้กับ

คนทีคุ่ณรักและห่วงใย
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Strictly confidential

WHO ARE WE

+10 years
Listed Company
In Thailand 
Stock Market 
(mai)

160 well 
experience
d & fully 
passionate 
employees

Leading 
position in 
most 
product 
portfolios

FMCG 
distributor
Owned and 
managed by 
Thais 

+40 years 
history in 
Distributor &
Manufacture
Businesses
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Our Milestones

1990
Establish Pigeon 
Industry 
(Thailand) co., 
ltd., (JV with 
Pigeon Corp. 
Japan) to 
produce baby 
wipes and 
breast pad 

Establish Thai 
Pigeon Co., Ltd. (JV 
with Pigeon Corp. 
Japan) mainly 
product nipple & 
nursery

Established 
Moong Pattana
Marketing Co., 
Ltd. Registered 
capital THB 10 M

2017
Granted Pigeon 
Trademark 
license from 
Japan to be sole 
distributor of 
Pigeon in Laos

2008-9

Change name to 
Moong Pattana
International PCL 
and increased 
capital to THB 
90M to THB 120M 
and paid-up 
capital from IPO

1988

Granted Pigeon 
Trademark 
license from 
Japan to be sole 
distributor of 
Pigeon in Thailand

1994

Establish Yoshino 
Moong Pattana
(Thailand) co., ltd., 
paid-up capital THB 
300 M to produce 
plastic packaging for 
consumer products 
(JV with YKC)

19961981

5

2018

2020-2

Introduce 
Moongshop.co
m, own E 
commerce 
platform to 
support future 
digital trend

Health & Wellness 
corporate 
proposition 
introduction with 
new brand “BAO” 
in F&B category
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We have 
recognized in key 

areas of 
excellences

Awards
and 

recognitions
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Re-certification by Thailand’s 
Private Sector Collective Action 

Coalition against Corruption (CAC) 

The Stock Exchange of Thailand : 
The Best CEO Award of Mai-listed 

firms presented to K. Suwanna 
Chokdee-Anand MOONG is in top 3 

companies in Outstanding 
Company Performance Awards.

Awards of Excellence

Received an Excellent CG 
rating of 5 stars since 2019

SET Awards 2022
Business Excellence -
Outstanding Investor 

Relations Awards
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Amarin Baby & Kids Awards 2022 

Year 2019-2022 Winner’s Award
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กรอบการพฒันาอย่างยัง่ยืน
(ESG Framework) ตามแนวทาง SDGs



Health and 
Wellness Portfolio
We give the highest priority to 

delivering value to consumers
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Baby & Mom
+Breastfeeding 
support
+Mother care/BBW
+Baby development
+Oral care
+Baby Toiletries
+Baby pad
+Milk powder

Personal Care
+Cotton
+Adult wipe
+Toiletries
+Oral Care 
(Toothbrush and 
+Herbal Toothpaste)
+Foggy
+Household products

Food and 
Beverage
+Milk tablet
+Healthy snack
+Herbal drink
+Baby food
+Mineral water

Senior 
Product 
+Diaper and wipe
+Adult pad

Health and Wellness Portfolio

Food
and Beverage
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Personal Care, Household, Food & Beverage

Own Brand Portfolio
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Distribution Networks Both Offline and Online
Own website, Online & Social platform

+WS / Semi-WS
+Local Super
+Minimarts
+Drug Stores
+Baby Shops
+Mom & Pop Store

General Trade
Coverage

+Department 
Store
+Cash & Carry
+Hyper/Sup 
Market
+Chain Drug 
Stores
+Beauty stores
+CVS/Gas 
Station
+On-line

+HORECA
+Industrial
+Hospitals
+Dental Clinics

Modern Trade
Cover 100%

Special & Food 
Service

CLMV

Mass to premium channel 
coverages domestic and CLMV
Baby shops & Department stores 
coverage is making us widen networks 
vs others

Channel 
&Coverage
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International 

Market 
Expansion
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Unit: MB

• Q1 2023 sales dropped vs. Q1 2022 impacts from balancing portfolio,  discontinuing 
nonprofit products and the transition of new feeding products stocks in trades. 

• New products launched lessen the impact of sales lost, decreased by 7% vs. last year.

Revenue from Operation  Q1 2023
Core business revenues declined due to the impact of sales loss of some 
products & the transition to new baby and mom products

-7.0%
decreased

+5%
increased

+2%
increased

-37%
decreased

-5%
decreased
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Potential Categories are the key growth engine
New products and channel expansion are the key success

Food & beverage continues growing and 
expects to achieve growth of +35% in Y2023 
vs. last year or +299% vs. Y2019.  BAO is 
growth driven and well-accepted by 
consumers.

Personal care and household expect to grow 
+ 38% in Y2023 vs. last year or +82% vs. Y2019, 
new products and new businesses launched 
last year are the key drivers.

Personal care
and Household

Food
and Beverage +299%

vs. 2019
+82%

vs. 2019
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Channel Contribution
E-Commerce is continue growing

19

• E-commerce significantly grew positively 44% vs last year and its contribution has increased from 

7% to 11% resulting from investing on media, promotion and expansion to new social platforms.

Q1 
2023 

Q1 
2022 

E-Commerce 
exponential growth

Growth 
+405%

Growth
+44%

Growth 
+236%

Unit: MB
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Total Corporate Revenue Q1 2023 
The total revenue declined from core business operation & dividend income.

20

• Total revenue in Q1 2023 slightly declined -7.0%
• -6.9% decline from core business operation consisting of sales revenue decreased by -7.0%, 

and income from 3PL service increased by 2.1%
• Dividend incomes decreased by 70% due to the performance of associated company declined.
• Share of income from associated company increased by 23.8% and other revenue gained 6.8%.

Unit: MB
-7.0%

decreased

+6.8%
increased

+23.8%
increased

-6.9%
decreased

-70.3%
decreased
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% Gross profit margin rebound 
Well Balance product portfolio help improve GP

• Sales declined by 7.0% while the gross profit decreased by 3.0% as a result of 
well manage and balance product portfolio help improve the gross profit, 

• Discontinue some low-margin products impact sales loss but help improve 
overall margin.

• Q1 2023 % GP rebounded to 40.4% even though the product cost increased.

-3.0%
decreased

-7.0%
decreased



Strictly confidential 22

Asset Performance Profitability Performance

Company Performance Debt Performance

Earning Performance

Key Performance Indicators – Strong Financial Position (Cash & Liquidity) 

Note: * Y2022 Par changed from 1.0 Baht to 0.5 Baht

*

3M/2023  3M/2022  2022 

2.78 7.79 3.35

2.51 6.45 2.96

Ratios

ROE (%)

ROA (%)

3M/2023  3M/2022  2022 

4.64 4.57 4.33

79 80 84

5.68 5.63 6.15

64 65 59

Cash Cycle

A/R Turnover (Times)

Avg. Collection Period (Days)

Inventory Turnover (Times)

Avg. Inventory Period (Days)

3M/2023  3M/2022  2022 

40.78 39.07 37.96

5.1 7.57 4.84

4.68 7.02 4.3

Gross Profit Margin (%)

EBIT Margin (%)

Net Profit Margin (%)

Ratios

3M/2023  3M/2022  2022 

2.12 1.98 1.93

0.25 0.27 0.26

Ratios

Current Ratio (X)

D/E (X)

3M/2023  3M/2022  2022 

0.03 0.04 0.11EPS (B.)
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Outlook 2023
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Manage risk factors impact to Gross Profit and 
effectively expenses control to secure bottom line 

Speed up E-Commerce sales, export market 
expansion, launching of new products and new 
business including M&A to keep Top-line growth

Pigeon as No. 1 in Feeding market share with new products to 
ensure the growth of baby & mom category 

Gain share of other PG categories and paper wipe category
Establish new brands and new segment of F&B and senior

25

Secure The Good Performance in 2023
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Manage risk factors impact to EBIT

• Product portfolio shift and transition with new product launch in F&B, 
Personal care and Senior to balance sales lost of nonprofitable 
products to maximize GP.  Topline will gradually grow during the shift

Birthrate declining and uncertainty situation i.e, politics, global economics, inflation

• Top line growth by capturing other opportunity growing categories, 
channel and new business, balancing portfolio of 4 key categories

• Successful launch of new feeding nipple and bottle

26

Key Challenges and Priorities 2023

• New business pipeline 2-3 businesses in Q2
• Focus to grow business in Cambodia, Vietnam and new market 

for “Bao” beverage product expansion
• Continue exploring M&A project

• Cost saving project, especially logistic/transportation
• Control SG&A to balance the top line growth
• Digital in working process to increase productivity
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Promising Growth Trend of Strategic Focus Categories
Especially F&B achieving triple size in 2022 and continue growing 

2019

Project to grow contribution of these 2 categories from 18% to 30% in 2023

Projection 2023

2019 2020 2021 2022 2023 

Projection

% Growth 

LY

% Growth 

vs 2019

Personal care & Household 135.00 165.34 173.57 177.10 245.20 38% 82%

Food & Beverage 8.09 6.00 8.23 23.89 32.29 35% 299%

Total 1,412.52 1,426.81 1,384.98 1,378.67 1,575.07 14% 12%
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Online activities
สรา้งกระแสตืน่เตน้ และการรบัรู ้
เก ีย่วกบันวตักรรมใหม ่ดว้ยกจิกรรม 
“ทา้พสิจูน ์เปลีย่นกลิน่”
กบั real user

(FB, Line and Tiktok)

Health care& Hygiene communications and activities
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Mother Care New Product Communications 
Accelerate NPD awareness – Pregnancy pants with KOL 
review and develop instore display to drive trial

Drive awareness of Breast pad with new online 
contents, instore pop and direct sampling via CRM
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Launch New Bottle Design 
Attract consumer with cute Pigeon’s Design  

New Design
“Howapipi & Fuyorin”

Plain (Logo) Star

Mom Love

Hooray Cat

Snoopy
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Feeding communications and activities
Strengthen new nipple awareness with continuous online (KOL review, content, VDO clip) and instore 
communication - Highlight on ‘Howapipi’ mascot to drive excitement and engagement
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Pigeon successfully launches New generation of 
SofTouch nurser nipple innovation 
on 23 March, 2023 – at Seamless Love Press conference

And introduce ‘Howapipi’ as brand mascot for the first time in Thailand

Pigeon Corporation Japan, key customers, partners, KOL and Presses
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• ผลติภัณฑเ์คร่ืองดืม่ผักและผลไม้ชนิดผง
• ส่วนผสมหลักเป็นผงผักและผลไม้ 5 สี 24 ชนิด และใยอาหารพรีไบโอตกิ
• ส าหรับเดก็อายุ 1 ปีขึน้ไป
• ปริมาณบรรจุ : 5 กรัม x 7 ซอง/ 1 กล่อง

New Launch of MEPAK Drink Powder
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New launch of Elderly Care  – Targeting Dependent Elderly
Line Eextension Vcare in senior category contribution with innovation products

V care Rinse-Free 
Wash

V care Dry 
Shampoo

400 ml/ 220 Bt. 200 ml/ 200 Bt. 

สะอาด อ่อนโยน สะดวก ไม่ต้องล้างออก สามารถท าความสะอาดได้บ่อยเท่าทีต้่องการ
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ADDRESS

+66  2020  8999 #150

WWW.MOONGPATTANA.COM
WWW.MOONG-SHOP.COM

IR@MOONGPATTANA.COM
COMPANYSECRETARY@MOONGPATTANA.COM

CONTACT US

2/97-104, FLOOR 18-19, BANGNA COMPLEX OFFICE TOWER, 
SOI BANGNA-TRAD 25, BANGNANUEA, BANGNA, BKK, 10260
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