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VISION

Every day, MPI is fostering a world of better living
through life-long health and wellness in every
home.



WHO ARE WE

+40 years
history in
Distributor &
Manufacture
Businesses

& fully
passionate
employees

FMCG
distributor

Owned and
managed by
Thais

Leading
position in
most
product
portfolios

+10 years

Listed Company
In Thailand
Stock Market
(mai)
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CG Report
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Thai Institute of Directors

Received an Excellent CG rating of 5 stars since 2019
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SET ESG Ratings 2023-2025 “Rating A"

. «SET €

MOONG PATTANA INTERNATIONAL PCL

has successfully met the selection criteria required for inclusion in tk

e

‘../SiETr €

|

MOONG PATTANA INTERNATIONAL PUBLIC COMPANY LIMITED

has successfully met the selection criteria required for inclusion in the SET ESG Ratings 2025

" 2023

e

This Certificate is presented to the company to honor its contir
g achi in corp inability, thereby b ing the

e %

Chairman of Thailand Sustainable Investment Committee
The Stock Exchange of Thailand

The Stock E

has successfully met the selection criteria required for inclusion ir

SSET SET

2025

4 2 .T_his Certificate is presented to th‘e company to honor its continuous and
MOONG PATTANA INTERNATIONAL PUBL' outstanding ac

in corporate thereby benefiting the environment and society.

c 2= caie

Chairman of Thailand Sustainable Investment Committee

< € President
. The Stock Exchange of Thailand The Stock Exchange of Thailand

" 2024

This Certificate is presented to the company to honor its continuous and
outstanding achievements in corporate sustainability, thereby benefiting the environment and society.

e

- =i =

Chairman of Thailand Sustainable Investment Committee

The Stock Exchange of Thailand

President
The Stock Exchange of Thailand

Strictly confidential
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Anti-Corruption Certification (CAC)

y o G X

CAC Re-certification #3 [ 2025
by Thailand’s Private Sector Collective Action Coalition against
Corruption (CAC) @) MOONG

PATTANA
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Company Structure

PATTANA
!

47% l 2.5%

6% 26%

FIGEON _Pigeon JSW ASSET

................................
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Financial Performance

Annual Revenue (2025) Monthly Revenue Trend
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Annual Revenue N Annual Net Profit Net Profit Margin (%)
2025

2025
A

864 million THB © 59 Million THB 6.5% &

+ 9.6% vs LY
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Health and
Wellness Portfolio

We give the highest priority to
delivering value to consumers

@) MOONG :
) PATTANA
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Health and Wellness Portfolio

Baby & Mom

+Breastfeeding
support
+Mother care/BBW

+QOral care
+Baby Toiletries
+Baby pad

Food and

Beverage
+Healthy snack
+Herbal drink
+Baby food
+Mineral water

elllm e

and Mom

Personal Care

+Cotton Personal Care
+Adult wipe | and Household
+Toiletries

+QOral Care 2

(Toothbrush and

Herbal Toothpaste)

+Foggy
+Household products

Senior

Product
+Diaper and wipe
+Adult pad
+Toiletries

HOONS
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Own Brand Portfolio

Personal Care, Household, Food & Beverage

é

FOGGY
i
Superior Quality Sprayer
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Distribution
Business

Principal’s Brand Portfolio

4 N\ (7 \
Baby & Mom Personal care & Household
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Distribution Networks Both Offline and Online

LMV
HKIESs s

» Coverage

MYANMAR

+Local Super
+Minimarts

+Drug Stores
+Balby Shops
+Mom & Pop

Channel
&Coverage

Mass to premium channel
coverages domestic and CLMV
Baby shops & Department stores

coverage is making us widen networks
vs others

General Trade =

MODERN TRADE

i | seauTiom | SM\\%‘,«N

+WS [ Semi-WS

x|

VIETNAM:

Store

CAMBODIA

Modern Trade
Cover 100%

,,,,,, 9] +Department
o1 Store

5 TESCO

Lotus

Topsmarket ENEED

w EEEEE

)

+Cash & Carry
+Hyper/Sup
Market

+Chain Drug
Stores
+Beauty stores
+CVS/Gas
Station
+On-line

Special & Food
Service

+HORECA
+Industrial
+Hospitals
+Dental Clinics

Own website, Online & Social platform
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Financial Analysis

Total Sales (MB) Online Sales (MB) Sales Contribution (MB)

864
778 779 784 790 774 786

Y2019 Y2020 Y2021 Y2022 Y2023 Y2024 Y2025 Y2019 Y2020 Y2021 Y2022 Y2023 Y2024 Y2025

Online
D:3%

32%

Sales ===9% Contribution

« Overall sales show modest growth, whereas online sales have surged significantly,
demonstrating double-digit increases since their inception.

« The share of online sales has risen substantially, reaching 32% by 2025.

« Although the online sales margin is currently reported to be equal to that of offline
sales, there is considerable risk due to dependence on a limited number of platforms.

+ Intense competition in the online market, involving heavy promotions and
campaigns, is likely to affect profit margins.

@) MOONS
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Market & Peer Analysis

v' Sales growth has been driven by new product launches, particularly
through online channels, which have experienced significant and rapid
growth.

v' Consumer behavior has increasingly shifted toward purchasing products
online, resulting in a strong expansion of the company’s online sales mix.
In 2025, online sales accounted for 32% of total revenue. Although this
proportion remains lower than offline sales, it demonstrates strong growth
potential going forward.

v Online sales are primarily conducted through online platforms and social
platforms, as these channels are highly popular among consumers. They
are user-friendly, offer aggressive promotional campaigns, allow
customers to shop anytime and anywhere, provide fast delivery, and
enable easy price comparison.

v" However, the company must continuously adapt to market trends in order
to grow in line with rapidly changing consumer behavior.

v KOL and dffiliate programs are gaining popularity and play an important
role in driving both sales growth and brand awareness.
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@5 Business Plan

Our mission is to expand online distribution
channels and diversify distribution platforms
to enhance product visibility and broaden
customer reach

Strictly confidential

Q Governance Plan

To implement a Corporate Governance
Enhancement Plan to strengthen transparency,
accountability, and risk management.

PATTANA
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Corporate target in 2028 l”l

NET PROFIT (Million Baht)

29

40

2022 2023 2024 2025

60-70

2028

The company has a plan to expand its
business through online channels to
enhance competitiveness and increase
profitability. Our mid-term target for
net profit under the equity method is
set at 60-70 million baht or 5-6% in

il

NP Margin NP Growth +19%
5-6% in 2028 from 2028

gy
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KEY CONSUMER TRENDS
IN ONLINE SHOPPING

@ MOBILE SHOPPING @ OMNICHANNEL
GROWTH SHOPPING
@ CUSTOMIZED SHOPPING @ SUBSCRIPTION
EXPERIENCES SERVICES
@ SUSTAINABILITY AND @ FASTER AND FREE
ETHICAL SHOPPING SHIPPING

Strictly confidential
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WHY E-COMMERCE MATTERS

L c— \

Rapid growth in online shopping trends

- Changing consumer behavior

Global reach with minimal investment

L3

Essential for brand survival and growth

MOONG
BeotdhoarumwBiond



THE POWER OF SOCIAL MEDIA

(KoL & Affiliate program)
-

« Amplify brand visibility through

trusted voices

 Build authentic engagement
a O and consumer trust
7S * Influence awareness-to-

‘ 7 purchase journey at scale

- Enable targeted reach with

measurable performance

ooNs
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Growth plan/ Increase business value

The company plans to expand its
product distribution through online
channels by entering new platforms and
leveraging popular agent-based sales
models (KOL or Affiliate program) to drive
revenue growth. This initiative also aims to
enhance brand awareness and improve
product accessibility. Additionally, the
company will develop a more efficient and
faster online sales system to reduce
operational costs.

PATTANA
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CUSTOMER SATISFACTION

Meeting the evolving needs and
preferences of customers
enhances satisfaction and
loyalty.

COMPETITIVE ADVANTAGE

Streamlining operations and
eliminating redundancies
improve efficiency and reduce
costs.

IMPORTANCE OF
ADAPTING TO TRENDS

1@1

@;

REVENUE GROWTH

Leveraging new trends can
open additional revenue
streams and boost overall
sales.

BRAND REPUTATION
Staying current with trends
demonstrates innovation
and keeps the brand
relevant in the market.

@\

R

OPERATIONAL
EFFICIENCY

Adopting new technologies
and practices can
streamline operations and
reduce costs.

Strictly confidential




E-COMMERCE
STRATEGIES

Key strategies for Mid-term
2026 - 2028




1. STRATEGIC PLAN
FOR ONLINE CHANNEL

Expand online distribution channels via
agents and diversify distribution
platforms to enhance product visibility
and broaden customer reach

Expand to new New Online Visibility &
platform Model Customer reach
Focus expand distribution Leverage sales via popular To enhance brand awareness
through online channels agent-based sales models and improve product

by entering new platforms (KOL or Affiliate program) to accessibility.

and own platform drive revenue growth.

PATTANA
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. ENNANCe the efficiency o
online sales process

@\ 2

OPERATIONAL SUPPORT RAPID COST
EFFICIENCY GROWTH EFFICIENCY
Adopting new To enhance speed to To reduce operational
technologies and support the rapidly costs, ultimately
practices can streamline growing number of increasing future
operations and reduce orders profitability

costs.

PATTANA
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« Challenge: High competition
and market saturation CHALLENGES AND
- Solution: Niche targeting and

brand differentiation SOLUTIONS

4 )
« Challenge: Cart abandonment
« Solution: Streamlined checkout
and personalized reminders === \e—/
~ V) eee
- Challenge: Data privacy &
concerns /\/\ §
- Solution: Transparency and
P Y \ , \ '

compliance with regulations
MOONS
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LEVERAGING TECHNOLOGY

While the e-commerce landscape offers many opportunities, it also presents several
challenges. Here are common challenges and strategies to overcome them:

ARTIFICIAL INTELLIGENCE (Al) AUTOMATION

Use Al for personalized Implement AR to allow
recommendations, customer customers to visualize
service chatbots, and products in their
predictive analytics. environment before
purchasing.
AUGMENTED REALITY (AR) BIG DATA ANALYTICS
Automate routine tasks such Analyze large datasets to
as inventory management, gain insights into customer
order processing, and email behavior, market trends, and
marketing to increase operational performance.
efficiency.

PATTANA
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rics

Revenue Growth

Revenue per Customer
Monthly Revenve
Revenue Growth

Monthly Revenue Revenue Growth

r Satisfaction

S 25%

40%

35%

Product Inventory Turnover
Popular Products
te Target Churn

Medium Product

Slow Product

50%

Data Visualizations

Employee Engagement Score

Financial Indicators Statistics

Financial
Indicators

~
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam.

Gross Profit Margin Operating Expense Ratio Gross Profit Margin

Operational Indicators

Last Month

b 92%

On-Time Delivery Rate

Average Customer Response Time

This Month

Last Month

= This Month

b 95%

On-Time Delivery Rate

Inventory
Turnover

$120M t10% $80M  t-33x

$120M 1 50% $80M  1-33x

from last period eriod from last period from last period

Revenue Growth Customer

Operational Indicators

Average Customer

Revenue G
Response Time
b 92%
On-Time Delivery Rate Average Customer Response Time
5%
© 2Hour
103
®© 3+
b 95% 0%
On-Time Delivery Rate Q© 3k
25%
333
0%
Inventory oy i
Turnover
L Apparel Groceries
286%
Home Goods
a4 333

Average Customer
Response Time
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam.

bloyee Performance
cators

@®© 1Hour
@®© 2Hour

@© 3Hour

Training Completion Employee Engagement Score

@© +3Hour
Net Promoter Score

80/100

Last 6 Month

10% 90%

Electronic Toys

Apparel Groceries

Home Goods

25% Goals
40%

Current Re

$150M

from last period

n Rate
35%

Product Inventory Turnover
Revenue G



Corporate Financial Targets

» REVENUE GROWTH (%) » ONLINE REVENUE » PRODUCTIVITY &
CONTRIBUTION (%) SERVICE LEVEL
Expand new online Social media platforms are Improve the online
platforms to help maintain lbecoming powerful sales operational process to
online revenue growth channels, enabling businesses improve productivity to
to reach online sales growth support online orders

and contribution

B % Online Growth « Online contribution (%) ® Number of order/ month

8% 9% 32% 32% 32% 80,000
70,000
l
2us 2027 2028 2026 2027 2028 2026 2027 2028
MOONG
Strictly confidential =) PATTANA
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Financial Target 2026

Online Revenue Target - 2026 Online Annual
Revenue Target
_//\—— L e —
Online Contribution
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec (%Z)Z
o
= Actual 2025 -—Target 2026 32 /o

Strictly confidential



Online Annual Target - 2026

® Online Annual Online Revenue (MB)
Revenue Target

297M

on target

Online Contribution (%)

Q2 Q3 Q4 Q1 Q2 Q3 Q4

Online Growth (%) Online order / Month

8%
Q2 Q3 Q4

o) Forecast Ql
+6-8%

Expected Growth

) FRTNA
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@ IWUENS=AUSSSUNTIUTa (Corporate Governance) JUMP

1. IWUIWUAIIUHAIMNAAYVOINSSUNIS (Increasing the diversity of the Board of Directors)

1Unune : dndounssunishidugiregdlunnuznssunisiuitiosndn 30% Tul w.A. 2571

2569

2570

2571

9UAUS:NOUVOIANUNSSUNIS
Us:=naumnounssuNISIWAKTYIuoull
Uounon 3 AU

(71N91UOUNSSUNISNIHUA 10 AU)

nsSsUNISIWAKTYuUdndouliutiounanSoaua: 30 nssuUNISIWAKtYudangoulutiounonsSosa: 30
nso Tudounon 3 AU nso ludounan 3 AU

NUNJYUKXANINIUYIIIAzNS:UIUNISASSHINSSUNNS
IWOIdSUEaSWAIIUKANKANYVOIATUNSSUNIS

________________________________________________________________________________________________________________________________________________________________

Strictly confidential
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ILWUYNS=NUSSSUINUNA (Corporate Governance)

JUNP

1. IWUIWUAIIUKAINKHANYVOINSSUNIS (Increasing the diversity of the Board of Directors)

/ aouiden:

anBru=AoWIASN:

l
|
|
|
|
|
|
|
|
|
|  wans:nuAWIALN:
|

|

\
N\

Strictly confidential

NISUSHISADIFEY (Risk Management)

Iu'mmsn§nuqa“mziounssumsr‘ilﬂuw:mgaiu \
AruzNssuNIsiutioonoSova: 30 nmuulourunis
AnugQIanenNshia

nssummwnnrﬂameamn%ﬁlmmsrﬂr‘iﬁ'ﬂﬁld
aU1SNANSIANIKUINSSUNISIA NMIKUSENIU

NKUR

AoUKaINrnalgvadnssunisiuidulumudndounla

\
|
|
I
|
|
o
aunsnassrinssunisiwanrgulnnislus:o=10aan |
|
|
|
, I
nrumldluulourenisninualanINIShA duwaskeo |

/

NIwanunivoJussen

/ o H
UIRSNISYANISADISEN:

* mruaulgurgnmsninuaiananisna Thidnisaaiasunoy
nalnnargnNWIWAluAruzNssuNs InanN1nuniKiddandou

nssunisrryulutiosnososa: 30

*  AIMUAKANINGUY NSzUJUNAS 11a:D8N1SASSHINSSUNISUSEN

*  W9ISTUINSSUNISIWAKIYIRINHANINTUZIAtUAUURANa:AIY
InUA:&U (Fit and Proper) IWoliiinnouranranelulnsvasiy
AUZNSSIUNAS 1A:IINISWAISTUINISASSHINSSUNISYIN

gauvayanssuns (Director Pool)

— — — — — — — — — — — — —

~

/

) MRONR

Weodhoarumwisand




UHnBNSEAUSSIHIAUNA (Corporate Governance) JUNP

2. IWUYNS=AUNISNOMIUNISAIIa:AaSSUBU (Enhancing Anti-Corruption and Fraud Prevention Efforts)

IUnu1e : NnurlraAdArynnissnanuuUSBnIngmsy (Critical Tier 1) JulgurgAIUNISAOAIUNISNISAIIA:

nasSUBUsounIARMIUIIa:US:IDuwan1sUfUAnuUlgungvaInAn

2571

2569 - 2571

dnnnia:A3oansiuoUUs
dmSupAn Code of MMHUANSZUIUNIS

Conduct for Suppliers Jszioupduidena:

nunauulgurgnisnonu
NIsNISAIa:
A9SSUBU Rnmuna:

AHUATKAAN MSIYAOUATUANURANT
Critical Tier 1 fodiJ USzIAUAIUNISHDAIU
ulgugRoAIUNISNISAH nasnna:nassusu
1Juanvanunionus :

Js=iduwanisuqunmniu
uloungd agalioy
Ua:Asy

PATTANA

Strictly confidential eotoanumwESaRd



- ~
7
/ AoWIEsN: AMudQUAnuUlguILRDAIUNISNISANA:
[ nassUBu
|
: anunuznoUIAeN: AA1d1ALY (Critical Tier 1) IUUQURA Code of
| Conduct for Suppliers voyusin a:zIulunmniu
| uloungsiasinunvsiia:asSUGU TUTNsARMIY
: lna:Us:1duwanisufuaniuulouod na:inanse
| nasmlunisAIdudu
|
| Ny A .
| wans:nupowides:  nislilfoAmuuleunesiesinuneSmiaznessusu
| VouAAn 919dvwans:nusiogeldudiaznoy
\\ tnBofiovesussn
N~ -~

ILWUYNS=NUSSSUINUNA (Corporate Governance)

JUNP

2. IWUYNS=AUNISNOMIUNISAIIa-ABSSUBU (Enhancing Anti-Corruption and Fraud Prevention Efforts)

N1SUSHISADUIFEN (Risk Management)

— — — — — — — — — — — — — — — — — — — — — —

— — — — — — — — — — — — — — — — — — — — — —
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